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T O :  Members of the Early Learning Council Home Visiting System Committee 

F R O M :  Christy Cox, HVS Committee Consultant 

D A T E :  2 / 2 8 / 2 0 2 2  

R E :  HVS Committee Meeting Agenda 2:30-4 pm 

2:30 

Welcome and Connect 

Share Reflections on Jan/Feb ELC HVS Updates 

Cross-Sector Partnerships: Examples & Lessons Learned 

Short Stretch Break 

3:30 

HVS Recommendation Update 

Raise Up Oregon 2.0 and Other Updates 

Wrap Up 

 
Meeting Materials 

• Agenda & Feb 28 PowerPoint Slides 
• Draft HVS Recommendations (from Dec 2022) 
• Raise-Up Oregon Draft 2.0 (HV/HVS highlighted in yellow) 
• Jan. & Feb. HVS Updates for ELC – PowerPoint Slides 



2:30 p.m.- 4:00 p.m. February 28, 2023

HOME VISITING 
SYSTEMS COMMITTEE

A Standing Committee of  the Early  
Learning Counci l



HVS COMMITTEE CHARTER
2

Its purpose is to advance the development of Oregon’s statewide 
comprehensive home visiting service network by

• Generating and sustaining momentum for coordinated, equitable 
system

• Engaging responsible state agencies and their partners in the 
development and implementation 

• Ensuring effective collaboration on governance and administration 
across government entities, funders, and home visiting partners



WORKING AGREEMENTS

As a Committee of the Early Learning Council, we strive to 
• Be fully present
• Listen to one person at a time
• Listen to learn
• Be curious
• Appreciate the value each of us brings to the table
• Use caring, respectful communication 
• Be genuine
• Be playful and have fun (where appropriate)
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TIME TO CONNECT & REFLECT
4

Break into pairs or triads

• Share something(s) that you’re looking forward to in 2023

• Share something(s) that struck you from the January and/or February 
HVS updates provided to the ELC



CROSS-SECTOR PARTNERSHIP EXAMPLES
5

Gwyn Bachtle (DELC) – ODE and DELC joint funding; multi-agency Early 
Learning Hub funding

Rick Ruzicka (OCHS) – Collocating Affordable Housing and Child Care

Robin Hill-Dunbar (TFFF) – Oregon Parenting Education Collaborative



CROSS-SECTOR PARTNERSHIP EXAMPLES
6

What & Why: Project description & high-level goal(s)

Who: Public and/or private partners involved

How: Logistics
• Was there a ‘lead’ agency or organization? MOUs between orgs? 

• How was staffing determined? 

• How were decisions made? 

• How were aligned/shared funds handled?

Reflections: What are your biggest lessons learned about the collaboration?



CROSS-SECTOR PARTNERSHIP EXAMPLES
7

Reflections

• Questions for presenters? 

• Major take-aways from what we heard?



STRETCH BREAK
8



ADD/UPDATE HVS RECOMMENDATION (L)
9

Current Recommendation Language 

L. State Leadership. Leverage and expand (in some cases streamline) existing 
home visiting advisory bodies (e.g. HV Model Collaborative, MIECHV Advisory) 
to find efficiencies and to better represent HV program staff and those with 
lived experience to guide the development of a structured, comprehensive 
framework for home visiting that includes state/local leadership, shared goals, 
stable funding and paid state and regional staff

• Likely first step is to create an action plan to move these recommendations to action



ADD/UPDATE HVS RECOMMENDATION (L)
1
0

Suggestions to consider
1. Add “Tribal” to the header AND last line of the Recommendation

a) “L. State and Tribal Leadership.” 

b) And at the end: “… home visiting that includes state, Tribal, and local leadership...”

2. Add sub-bullet to (L) or a new, separate Recommendation
a) “Engage Early Learning Tribal Alliance at least quarterly on Home Visiting System 

efforts”

b) Use revised language in RUO 2.0 Objective 14  “Honor, recognize and ensure strong 
government to government relations related to the HVS efforts”

3. Other ideas/suggestions? 



RAISE UP OREGON (RUO) 2.0
1
1

Comprehensive State System Plan for Early Childhood Prenatal to Age 5

• RUO 1.0 (2019-2023) and RUO 2.0 (2024-2028) 

Step 7
Community engagement, 
review and feedback on 
draft plan



RUO 2.0 & HVS REC’S
1
2

Woot-Woot! Cause for Celebration!!
• Home Visiting Systems Recommendations throughout the draft, like

• Strategy 1.5 Implement a locally developed, state supported system to 
coordinate home visiting services 

• Strategy 10.3 Build or strengthen regional structures that ensure family 
leadership in the co-creation of policies, recommendations, and strategies that 
guide home visiting coordination

• Strategy 10.4 Increase equitable access for home visitors to access reflective 
supervision and training on cultural competency, families with special needs 
children, interpersonal violence, and mental health



WRAP UP
1
3

Final Comments, Reflections and Closing Thoughts
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