Oregon Early Learning Council Retreat
October 29-30, 2019

Chemeketa Business Center
626 High St NE
Salem, OR 97301

AGENDA

Vision for the Oregon Early Learning System

All of Oregon’s young children deserve the best start. Zip code, race, and family income
should not predict the health, educational, and life outcomes of Oregon’s children.

GOALS FOR THE EARLY LEARNING COUNCIL RETREAT
e Define what it means to be a member of the Oregon Early Learning Council advancing the
vision of an equitable Early Learning System for Oregon.

e Explore the role of the Early Learning Council in implementing Raise Up Oregon grounded in
the principles of cross-sector collaboration, equity, and outcomes for young children and
their families.

e Orient Early Learning Council members to each sector’s early childhood priorities, and begin
the process of taking a deep dive into each sector, starting with early care and education.

e Provide an opportunity for Early Learning Council members to build relationships with one
another, agency directors and key staff.

e Solicit input on ELC priorities for 2020, including how the ELC will advance the work.

TUESDAY, OCTOBER 29, 2019

1:00-1:30 PM Welcome & Introduction

1:30-2:15 PM Vision of Thriving Oregon Children and Families
2:15-3:15PM Raise Up Oregon Gallery Walk & Cross-Sector Partnerships
3:15-3:30PM Break

3:30-4:45PM Agency Leadership Roundtable

4:45 - 5:00 PM Reflect and Set-Up Day 2 of the Retreat



WEDNESDAY, OCTOBER 30, 2019

8:00 - 8:30 AM

8:30-9:30 AM

9:30-10:30 AM

10:30-10:45 AM

10:45-12:15 AM

12:15-1:00 PM
1:00 - 1:45 PM
1:45 - 2:45
2:45-3:00 PM
3:00-4:00 PM
4:00 PM

Breakfast at Chemeketa Business Center

Welcome, Reflections from Day 1 & Role of the Early Learning Council
Priorities for the Coming Year

Break

Committee Structure of the Early Learning Council

Lunch

Early Learning Hubs System

Early Learning System — Sector Deep Dive

Reflections & Closing of Retreat

Business Meeting

Council members will prepare for the January 2020 meeting. This session of the
retreat is a time for members of the public to attend if they are interested in
observing the Council meeting, offering testimony, etc. Council members will be
approving the 2020 meeting calendar, preparing for their role in rulemaking,
and reviewing the content of the rules that will be presented in January 2020.

Early Learning Council Adjourns



