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Alignment with Agency Work

~ 27 bullets and strategies alighed with DHS
1 2016-2019 Self Sufficiency Programs (SSP) Strategic Plan
m 1 SSP Fundamentals Map
1 Alignment with Child Welfare Action Plan to be added

= 8 bullets and strategies aligned with ODE
% [] 2017-2019 Strategic Plan

~ 71 bullets and strategies aligned with OHA

1 Statewide Health Improvement Plan

¢| ] Public Health Division Maternal and Child Health Section 2018
Strategic Plan

1 CCO 2.0 Recommendations of the Oregon Health Policy Board
~ 9 bullets and strategies aligned with OHCS
ﬂ 1 Draft 2019 Statewide Housing Plan
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Additional Changes

Renumbering of all objectives and strategies

1 Objectives 1-14
= i.e. Objective 1, Strategy 1.1

Shortened introduction
Added System Goal introductions

Revised Glossary
7 Added/corrected terms

0 Ensured cross-sector representation based on
feedback at Retreat



Cross-Sector Work

- Cross-sector grid
0 Drafted at ELC Retreat
0 Edited by writing team
1 Reviewed by Children’s Cabinet

~ Reviewing with agency directors
- Ensures cross-sector support



Quick Poll — Plan Name

- Adding a short name allows the plan to be more
descriptive and better understood amongst a
variety of stakeholders.

- Considerations:

o All in for Kids
1 Early Connections
- Bringing Up Oregon
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Next Steps

- Letter from Governor Kate Brown

7 Executive Summary

0 “Placemat” Model
m Front: Core Data for Making the Case
m Back: Graphic Summary of Objectives & Strategies
1 Committees
1 Committees with existing work will continue to meet

1 Children’s Cabinet supporting cross-sector committee
staffing

1 Additional charter and membership review in 2019
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