ELC Strategic Plan: Stakeholder Engagement
Human Services Debrief Process

Overview
During the stakeholder engagements, Council
members are listening for each sector’s:
e Key goals & priorities for prenatal to 5,
e Strengths and barriers for reaching those
goals and priorities, and
e Opportunities for shared interests and work

Early Care &
Education

across sectors Goals:
1.Healthy, Stable &
Health Attached Families
After each stakeholder engagement, the Council will 2.Ready for
debrief what they heard, and offer ideas for what AmikEEiEL
X K 3.Coordinated, Family-
recommendations for short and longer-term actions Centered & Aligned

could be included in the Early Learning Council Sine

Strategic Plan that will advance, over the next five

years, an early learning system that incorporates

coordination and alignment across Early Care and

Education, Health, Family Support, and K-12 to work

toward these three goals:

1. Children are raised in healthy, stable & attached
families

2. Children arrive ready for kindergarten

3. Coordinated, family-center & aligned systems

As Council Members listen to the Human Services Sessions...

» What are Human Services outcomes and priorities you identified from the presentations?
» What did you hear as current barriers to providing services to children and families?
» What are opportunities for coordination and alignment between the sectors to work toward the 3 goals?

Human Services Debrief Process
Step 1: Council members break into groups of 2 or 3, includes phone participants

Step 2: Each small group debriefs the presentations for 20 minutes, and uses the attached worksheet to
answer questions

Step 3: Full Council debriefs for 15 minutes
e What shared interests/priorities and systems barriers did you identify?
e What insight did you gain on the potential role of the Council to support cross-sector
coordination and alignment?

Step 4: Each council member writes on post-it notes (one idea per note)
e Preliminary idea(s) for the strategic plan

e A wonder you still have about the human services sector
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Human Services Debrief Worksheet

Directions: Each small group debriefs the stakeholder presentation sessions for 20 minutes and fills out this
worksheet to turn in.

#1: General Observations or Takeaways across the Stakeholders Presentations

#2: Based on the stakeholder presentations, identify shared ideas/priorities, opportunities to work
together, and similar systems barriers to tackle together.

#3: Offer 3-5 ideas of how the Council could support cross-sector coordination and alignment with
Human Services, and/or champion shared priorities that also support Human Services’ success in
advancing child and family outcomes.
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