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Measuring Success Committee Meeting Agenda 

DATE:  WEDNESDAY, OCTOBER 3RD, 1:00-3:00PM 

LOCATION: EARLY LEARNING DIVISION, 700 SUMMER ST NE  

(VETERAN AFFAIRS BLDG), 3RD FLOOR WILLAMETTE ROOM 

 
 
 
 
 
 
 

 

Meeting Goals: 
 IDENTIFY CONGRUENCE/INCONGRUENCE BETWEEN DRAFT ELC STRATEGIC PLAN & DRAFT INTERMEDIARY 

MEASURES 
 PROVIDE INPUT ON ELC STRATEGIC PLAN 
 REVIEW LONG-TERM OUTCOMES 

 
Meeting Agenda: 
 

I. WELCOME & AGENDA REVIEW      1:00-1:05 

II. “PIN THE INDICATORS ON THE PLAN” INSTRUCTIONS    1:05-1:15 

III. “PIN THE INDICATORS ON THE PLAN” SMALL GROUP WORK   1:15- 1:45 

IV. WHOLE GROUP REFLECTION      1:45-2:15 

a. WHAT ARE THE AREAS OF CONGRUENCE? 

b. WHAT ARE THE AREAS OF INCONGRUENCE? 

c. WHAT DOES THIS TELL US ABOUT CURRENT SET OF DRAFT MEASURES? 

V. REFLECTIONS/INPUT ON DRAFT ELC STRATEGIC PLAN   1:45 – 2:45 

a. WHAT IN THE DRAFT PLAN RESONATES WITH YOU? WHAT DIDN’T 

b. WHAT IS MISSING? WHAT IS LESS THAN STRATEGIC? 

c. IF THIS PLAN WERE ENACTED, WOULD IT PRODUCE THE OUTCOMES WE WANT TO SEE?   

d. ARE ALL SECTORS ADEQUATELY REPRESENTED?  

VI. NEXT STEPS        2:45-3:00 

https://global.gotomeeting.com/join/584071245 

You can also dial in using your phone. 
United States (Toll Free): 1 877 309 2073 
Access Code: 584-071-245 

 

https://global.gotomeeting.com/join/584071245

