Early Learning Council Strategic Planning Timeline
Throughout 2018, the majority of the Council’s work will be engaging cross-sector partners to inform the creation of an updated 5- year Strategic Plan. As such, the Council has dedicated the majority of their meeting time in the spring to stakeholder engagement across all sectors within the Early Learning System. Online stakeholder engagement sessions have been scheduled for June 25th (ECE sector) and August 8th (additional input).Updated: May 8, 2018

	October 2017
	November 2017
	January 25, 2018
	March 22nd 

Family Supports
	March 23rd 

Early Care & Education
	April 26th 

K-12
	May 31st 

Health
	June 22nd 

Housing & Community Supports
	July
No ELC Meeting
	August No ELC Meeting
	September 27th 
	October 10th-11th 
	November 15th 
	
Tentative December - TBD


	Maternal Child Health Update (OHA)
	COSA Panel
	Finalize input on Governor’s Priorities
	Human Services Engagement Session 
- DHS/Self Sufficiency/ Child Welfare
-Community Partners/ Providers
-Hubs 
-Advocates & Philanthropy
	Early Care & Education Engagement Session 
-Community Partners/ Providers
-Hubs 
-Advocates & Philanthropy

	Debrief Human Services Engagement Session & ECE

K-12 Engagement Session 
-ODE, SBE
-Community Partners/ Providers
-Hubs 
-Advocates & Philanthropy
	Debrief K-12 Engagement Session

Health Engagement Session 
-OHA, OHPB
-Community Partners/ Providers
-Hubs 
-Advocates & Philanthropy
	Debrief Health Engagement Session 

Housing  Engagement Session 
-Housing Authority
-Community Partners/ Providers
[bookmark: _GoBack]-Hubs 
-Advocates & Philanthropy
	Ongoing Summer: Community Engagement
-parents
-provider
-CBOs
-business leaders (interviews)
-community colleges
    

	Revisit Goals and Legislative Strategies with Agency Directors

Debrief Summer Engagement Sessions

Strategic Planning Work Session 
	Early Learning Council Retreat: Review Draft Strategic Plan
	Review Draft OR Adopt ELC Strategic Plan (?)
	Adopt ELC Strategic Plan 

	
	
	
	
	
	
	
	
	
	
	
	
	

	Outside Engagements
	
	
	February 7th Hub Collaborative 
	March 

	April 

	May 

May 4th – Head Start Conference: Parent Session
	Summer

June 4th – Government to Government Tribal Leaders Meeting

June 25th (10am-12pm) – *Online* Early Care & Education Stakeholder Engagement 

August 10th (12pm-2pm) - *Online* Additional Stakeholder Engagement 

August 14-15 – Summer Hub Collaborative 

Ongoing
Governor’s Children’s Cabinet;
ELC Committees 

June 1 – August 8
Hub Governance Council Engagement 

May 15 – September 15
Parent, Provider, Provider Support Engagement
	
	
	
	



