[bookmark: _GoBack]Early Learning Council Strategic Planning Timeline
Throughout 2018, the majority of the Council’s work will be engaging cross-sector partners to inform the creation of an updated Strategic Plan. As such, several meetings will primarily be dedicated to this engagement, with 3-4 hours for the first part of each meeting dedicated to engagement sessions and approximately 2 hours dedicated to Council business. *K-12, Human Services & Health may be rearranged for scheduling purposes*
	October 2017
	November 2017
	January 25, 2018
	February 22nd 
3 Hour Session
	March 22nd 
4 Hour Session
	April 26th 
4 Hour Session
	May 24th 
4 Hour Session
	June 22nd 
1 Hour Session
	July
No ELC Meeting
	August No ELC Meeting
	September 27th 
	October 24-25th 
	November 15th 

	Maternal Child Health Update (OHA)
	COSA Panel
	Finalize input on Governor’s Priorities
	Early Learning Engagement Session
-Early Learning Funders Circle (identify partners)
	Debrief Early Learning Engagement Session (1 hr)
	Debrief Health Engagement Session (1 hr)
	Debrief K-12 Engagement Session (1 hr)
	Debrief Human Services Engagement Session (1 hr)
	
	
	Revisit Goals and Legislative Strategies with Agency Directors
	Early Learning Council Retreat: Review Final-Draft Strategic Plan
	Adopt ELC Strategic Plan

	
	
	
	
	Health Engagement Session (3 hrs)
-OHA, OHPB
-Community Partners
-Hubs (with Parents & Families)
-Advocates & Philanthropy
	K-12 Engagement Session (3 hrs)
-ODE, SBE
-Community Partners
-Hubs (with Parents & Families)
-Advocates & Philanthropy
	Human Services Engagement Session (3 hrs)
- DHS/Self Sufficiency
-Community Partners
-Hubs (with Parents & Families) 
-Advocates & Philanthropy
	Ongoing Summer: Community Engagement
-parents
-provider
-CBOs
-business leaders

Support from BUILD?
-interviews with business leaders
-develop protocols for focus groups with parents, providers
	
	
	

	Outside Engagements
	
	
	February 7th Hub Collaborative How much time is needed?
	Date TBD
G2G Ed Cluster 

	
	
	Dates TBD
-Summer Hub Collaborative;
-Governor’s Ed Cabinet
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