Hub Matrix

Type of Kindergarten Readiness Stable and Attached Families System Coordination
County Contract Backbone Kindergarten Partnership and Innovation
Hub Name Coverage Date Organization Early Literacy Grant Fund Focused Child Care Networks Developmental Screening Family Resource Management Function
Early Learning Hub, Marion 2/4/2014 Non-profit Partner with the Medical Foundation of | Partner with 15 elementary schools; Provide"P-3"| Identified the childcare providers offering Targets: Increase screening by 287%. Develop system for referral and coordination
Inc Marion and Polk Counties (MFMP) to professional development trainings for services in the 15 elementary school the builds on 211 and 211 Family Info referral.
implement the Reach Out and Read (ROR)| superintendents, elementary principals, and catchment areas. The 15 catchment areas Identify and develop a community corps of
program among the ten community leadership of Pre-k and early learning service include 178 childcare providers with capacity cross-sector Family Resource Managers.
clinics serving 90% of the OHP-enrolled provider; Establish professional learning to serve 2,770 children. The providers include Identify training resources for Family Resource
children age 0-6 in the County. communities of Pre-K and K-3 educators; Create | 118 regulated family childcare FCC) homes, Managers.
and distribute school readiness toolkits in English, with 42 of these providers identified as
Spanish, and Russian; Launch two staffed family Spanish-speaking.
child care networks; conduct 6-8 kindergarten
transition events per school.
Early Learning Multnomah 5/29/2014 Non-profit Develop literacy kits aligned with eidence-| Implement PBIS in four school catchment areas; |Partner with CCR&R to reach out to providers| Targets: 69% increase in year two, additional Utilize existing service providers as Family
Multnomah based literacy curriculum, such as Raising provide parent engagement opporunities; in identified priority schools catchments; 10% increase in year three. Resource Managers and convene stakeholder
a Reader, and distribute to targeted provide home visits and case management via |host trainings in targeted neighborhoods; use group to define, develop and implement a
neighborhoods. CEW model for families in specifid catchments; DHS data and CCR&R data to identify coordinated and universal family resource
and cultivate community based leadership. potential providers, and reach the goal of management strategy that includes a holistic
24% engagement in QRIS by the end of 2015. screening to assess for need. Piloting of the
strategy will begin in January of 2015.
Lane Early Learning Lane 5/20/2014 Non-profit Expand existing Raising a Reader Pilot Supporting Early Engagement and Target western, rural Lane County family Targets: 25% screened in year two, 40% in Convene Family Resource Management

Alliance

capacity, targeting license exempt and
Spanish speaking providers.

Development in Science, Technology, Engineering
and Mathmatics - STEM (SEEDS) program in two
schools; expand KITS (Kids in Transition to
Kindergarten) program, focusing on rural
communities.

childcare providers; use CCR&R data and
connections to ealry early learning providers
to identify providers.

year three, 60% in year four, and 85% in year
five.

committee to define roles and repsonsibilities
of Family Resource Managers; inventory
existing family referral resources and current
capacitys; coordinate the home visiting
network as a partner in Family Resource
Management; and strengthen 211 as an early
learning portal.
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South-Central Douglas, Lake 5/29/2014 Educational Train the trainer in dialogic reading; Create a P-3 alignment collaborative; provide | Target providers who serve children living in Targets: 50% increase in year two, and Hire Family Resource Managers within the Early
Oregon Early Service District strengthen existing literacy programs; related professional development; and provide poverty, children with special needs and another 50% increase in year three. Learning Hub to field family needs and make
Learning Hub and distribute books to Spanish speaking | multiple opportuities for engaging families in the | children in rural communities; use CCR&R appropriate referrals in partnership with other
families and members of the Cow Creek work. data and current connections with early service providers already serving families.
Tribe. learning providers to identify providers; and
partner with exisiting Ford Foundation
funded child care network.
Yambhill Early Yambhill 5/20/2014 |Coordinated Care Implement the Reach Out and Read Conduct monthly four hour collaborative Develop three Family Child Care Networks. Targets: Increase 50% in year 2 and 75% in Partnering with the CCO's member
Learning Hub Organization program in pediatric care settings. professional development for public and private year 3. engagement specialist, develop service
(cco) early learning providers and K-3 teachers focused integration teams that incorportes local
on research-based curriculum, instruction, and providers, school districts, and health.
assessment aligned with Common Core State
Standards.
Frontier Oregon | Grant, Harney | 5/20/2014 Educational  |Expand Reach Out and Read to be offered| Conduct a series of three age-targeted Ready for | Work with CCR&R staff to identify programs Targets: Increase screening by 50%. Hire a Family Resource Mangagement
Services Hub Service District | through services that will reach high-risk | Kindergarten child development workshops that and encourage them to join Child Care Coordinator responsible for implementing
families and children. feature child development instruction, modeling, | Networks. Add .25 FTE to each of the CCR&R strategies and coordinating work.
coaching and resources for families. staff in Harney and Grant to suport work.
Blue Mountain Umatilla, 10/17/2014 Educational Utilize the Ready for Kindergarten Establish professional learning teams that meet N/A not funded Targets: Increase screening by 200%. Develop and provide access to Spanish
Early Learning Hub | Morrow, Union Service District | Program (READY!)- 3 90 minute trainings,| monthly for professional development and to translation support to improve referrals and
targets and tools for parents and review student data; Provide joint training service delivery.
caregivers. Includes materials and books | opportunities for Pre-K and K-3 staff; Align Pre-K
that parents get to bring and use at and K-3 curricula; Establish common learning
home. Target: 230 kids and families. goals; Provide parent involvment training for
PLTs.
Southern Oregon Jackson, 11/1/2014 Educational Provide early literacy trainings for Conduct a four day Kindergarten Camp in the N/A not funded Target: Increase screening by 1475% Hire two staff to coordinate all local Family
Early Learning Hub Josephine Service District parents, caregivers and providers; summer for incoming kindergarteners focused on Resource Managers in region and provide wrap

distribute library cards, books, and story
time kits in English and Spanish as part of
quarterly WIC visits; partner with SMART
to provide additional literacy support to
children in child care programs working
on QRIS;
Partner with the Josephine Community
Libraries to conduct parent/child story
time.

the transition to school and learning the
expectations, behaviors, and practices that will
foster early school success.

around services.
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Early Learning Hub Crook, 10/9/2014 | Intergovernment | Awarded April, 2014 (to Deschutes Public | Provide professional development for Pre-K and K{ N/A not funded Target: Increase screening by 62%. Map current Family Resource Managers. Hire
of Central Oregon Deschutes, al Entity Library): Provide free books in English 3 teachers on approaches to learning, coordinator to reduce duplication and provide
Jefferson and Spanish to families at Healthy social/emotional development, and early literacy; more comprehensive services.
Beginnings, Head Start, Warm Springs | Create professional learning communities of early
Day Carr and other child care and pre K childhood and K-3 educators; Hire Pre-K-third
settings in six targeted catchments; grade coordinator; Provide family engagement
Provide books and early literacy training | activities, including activities targeted to fathers;
to license exempt child care providers; Implement common transition tools across the
and Pre-K-third grade continuum.
create and distribute a monthly early
literacy newsletter.
Clackamas Early Clackamas Not to County Awarded Oct 7th 2014 to Clackamas Community parnters funded, hub not funded - N/A not funded Still under development per interim hub Still under development per interim hub
Learning Hub contract County, proposed backbone for Oregon City School District and NW Family contract. contract.
Clackamas Early Learning Hub; A one day Services
training for educators on the Reading for
Healthy Families Curriculum, books will
be given to each educator to distribute at
each session, a professional learning
community will be established across
educators, and the libraries will be
included in all activities
Washington Washington Awaiting Non-profit Support Ready to Read, traveling books, Community partner funded, hub not funded - N/A not funded Targets: 30% increase in year two, 50% Developing three tiered approach: 1) early
County EL contract early literacy training and support to child Neah-Kah-Nie School District increase in year three. identification; 2) referral to resources; and 3)
Community Hub care providers, connecting kids to service coordination for highest risk in
libraries, and a literacy campaign. catchment areas. Each of the Hubs seven
school districts will have Family Resource
Coodinators connecting to 211 calls and other
service access points. Will use Family Wellness
Questionnaire to determine best fit for
services.
Northwest Early Clatsop, Not to Educational Every Child Ready to Read, library Community partner funded, hub not funded - N/A not funded Still under development per interim hub Still under development per interim hub
Learning Hub Columbia, contract Service District capacity building, educator delivered Forest Grove School District contract. contract.
Tillamook sessions, and availability of all in both
English and Spanish.
Eastern Oregon | Baker, Malheur, | 11/1/2014 Educational Community partners funded, hub not Coordinate a series of regularly scheduled N/A not funded Target: Increase screening by 900%. Implement the Reach Out and Read program in
Hub Wallowa Service District funded: Baker County Communiyt community-wide/county-wide family nights, with pediatric care settings; Expand Reach Out and
Literacy Coalition 4/16/2014; Wallowa | a focus on school readiness, Common Core State Read to be offered through services that will
County Library 4/16/2014; Oregon Child | Standards, and community resources, including reach high-risk families and children; Leverage
Development Coalition 4/16/2014 health, human services, and housing. summer feeding programs to include
scheduled story times and extended school
library hours.
Linn-Benton- Linn, Benton, Not to Community Community partners funded, hub not N/A not funded N/A not funded Still under development per interim hub Still under development per interim hub
Lincoln Early Lincoln contract College funded: Greater Albany Public Schools contract. contract.

Learning Hub

4/16/2014; Lincoln County Coastal
Families Together 5/14/2014;
Strengthening Rural Families-Corvalis
4/16/2014

11/14/2014



