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Supervision Binder Organization

1) General HV Supervision Documentation (administrative, clinical, and reflective conversations) 
2) Home Visit Completion / Case Load Management
3) Family Tabs – One tab for each active family
a. Family Progress Review Documentation (specific to each family) 
b. Home Visitor Plan – Initial Approach
c. Family Goal Plan & Parent Survey copies - optional
d. Child Abuse Reports - optional
4) Quality Assurance
a. Observation of Home Visits (1 per year per home visitor, more for new staff)

b. Observation of Parent Survey (1 per year per home visitor, more for new staff)
c. Inter-rater Reliability (2 per year per home visitor)
d. Phone Surveys (4 per year per home visitor)
e. Medicaid Monitoring (2 per year per home visitor using monitoring form)

5) Professional Development/Training
a. Initial Training Plan
b. Training Plan or Professional Development Plan (created after the initial training plan is completed and 1st year of training)

c. HFO Required Training Log/TLC Learning Center Training Summary
________________________________________________
Supervisory Calendar
· Monitor home visit completion rates quarterly 
· Supervisor Quality Assurance Activities (see above)

· Review Training Log/Tracker every six months
· Review FGP at least monthly
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