Supervision of Program Manager/Supervisor Log
Program Managers (PM) are provided with skills development, professional support and are held accountable for their work.  Supervisory meetings documenting accountability occur at least quarterly.

Supervisors (SUP) receive regular and on-going supervision, at a minimum, every 30 days.

Date: _____________ Time: _____________    □ Scheduled     □ Spontaneous
Program Manager’s Name: _________________ Supervision with _______________
□ Ed/Supervisor □ Advisory Chair □ Peer
 □Other __________________________________
□Personnel issues
□Feedback □Agency Business □Program Goals

□Review of Program Data □Professional Development □Performance Review
□Reflective Supervision □Self-Care □Supervision Shadow
□Regular Review of CHEEERS w/ HV □Utilization of Reflective Strategies w/ HV
Notes:   
Date: _____________ Time: _____________   □ Scheduled    □ Spontaneous                      
Program Manager’s Name: ________________ Supervision with __________________

□ Ed/Supervisor □ Advisory Chair □ Peer
 □Other __________________________________
□Personnel issues
□Feedback □Agency Business □Program Goals

□Review of Program Data □Professional Development □Performance Review
□Reflective Supervision □Self-Care □Supervision Shadow
□Regular Review of CHEEERS w/ HV □Utilization of Reflective Strategies w/ HV
Notes:   

Date: _____________ Time: _____________    □ Scheduled     □ Spontaneous                      
Program Manager’s Name: ________________ Supervision with __________________

□ Ed/Supervisor □ Advisory Chair □ Peer
 □Other __________________________________
□Personnel issues  □Feedback  □Agency Business □Program Goals

□Review of Program Data □Professional Development □Performance Review
□Reflective Supervision □Self-Care □Supervision Shadow
□Regular Review of CHEEERS w/ HV □Utilization of Reflective Strategies w/ HV
Notes: 
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