Multnomah Project LAUNCH Logic Model
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Service Enhancement

A

Young Child Wellness Council

* Promote cross agency
communication, planning, collaboration
* Engage parent voice

* Involve culturally specific organizations

Activities & Interventions =) Outputs =) Short Term sss===) Long Term
Outcomes

Outcomes

* Resource Inventory

e Strategic plan

* Family & cultural communities
engaged

Social Marketing
Support help-seeking for parents
Promote concept of child wellness
Promote 211/Parent Help Line

* Outreach to key organizations,
providers, communities

* Social marketing activities,
materials

211 Info/Parent Help Line
Warm line parenting support
Mental health referrals

* Increased calls to 211/PHL
* Increased referrals for
child/family MH/well-being

Pediatric Primary Care Training
Developmental & Social-Emotional
Screening
Family Risk & Maternal Depression

* 60 Pediatric Primary Care
Providers trained/year

* New risk & mental health
modules developed; expand
developmental and social-
emotional module

Mental Health Consultation and
Positive Behavior Intervention &
Supports
0-3 home visiting
Child care

® 7 home visitors, 30 child care
staff, 150 families/children’s receive
MHC/PBIS/year

* 15 parents/year receive Incredible
Years

Workforce Development Training &
Coordination

* Available trainings and training
gaps identified

* Training provided to fill unmet
needs

Partnerships to improve referral & information sharing
processes, leverage & share resources

+ Community Buy-In

+ Increased agency collaboration
+ Stakeholder knowledge of

services

+ Community awareness of
parenting resources

+ children screened for
development and social-
emotional well being

+ early identification of children

at risk

+ referrals of children to needed

services

+ provider knowledge, skills,

support

+ culturally responsive,
developmentally appropriate

practices
+ job satisfaction
- job stress

System shows:

Reduced service
duplication

Better ability to
meet child/family
needs

More efficient use
of resources

More culturally
appropriate

services

Sustainability

+ child development

+ parent-child interactions

- parenting stress

+ parent satisfaction with

services

+ parents know where to get
help & are confident in
knowing how to meet child’s

needs

+ Use of common referral forms
+ Sharing of screening results

Children &
Families:

Have more access
to needed services

Are empowered

Are identified and
supported early

Are school ready
Have improved

child & family
wellness




